Self-regulation activity: Soccer Team post-match meeting 
The soccer team has gathered to discuss their performance after losing a match in an important tournament. Let’s observe how they are internalizing and self-regulating. 
Goalkeeper (John):  ‘Despite my calling out on many occasions, the backup defence during corner shots was poor. No one was listening to my calls.’
 Full back-left (Jaydeep):  ‘My defence was pretty good. Centre forward missed several chances. They were not able to take advantage of the good passes provided to them.’ 
Sweeper (Amar):  ‘Yes, I agree. The problem was with our strikers. They were not quick enough.’ 
Wide midfield-right (Vineet):  ‘I think everyone in this room is upset about the loss. We need to overcome our negative feelings, think about the solutions and find a way to win the next match.’ 
Centre forward (Sandesh):  ‘The problem was with our defence, the passes provided were not accurate and the ball procession was half in comparison to our competing team.’ 
Full back-Right (Kumar):  ‘We did not get enough time to practise before the match. We need to replace the support staff as they are inefficient.’ 
Captain (Govind):  ‘I am very upset with all of you. You all were lethargic and good for nothing.’
Coach (Steven):  ‘I plan to resign from the position, I don’t want to discuss this any further.’ 
Please identify who was demonstrating better self-regulation. 

Self-regulation activity 2 
Ganesh,  a  senior-level  executive  in  a  large  organization,  who  was part of the business development team, was presenting performance f igures  for  the  quarter.  The  subject  of  the  discussion  was  nonachievement of revenue targets for the quarter. Sudeep, the technical head present in the meeting, repeatedly blamed the sales function for non-achievement of target. Ganesh was pointing out to the challenges faced in the market due to stiff competition, as a result of which there was a revenue shortfall. Ganesh time and again requested Sudeep to wait for his presentation to be completed before analysing the reasons for non-achievement. Sudeep paid no heed to the requests and continued to blame the sales function.
Ganesh  was  upset  by  the  behaviour  of  Sudeep  and  started  to  get angry. He, however, quickly realized his anger, took a pause, took a deep breath and continued with the presentation. He further realized that it was not the right time and occasion to express his frustration on Sudeep. He recognized that it was due to a feeling of insecurity that Sudeep was behaving in an unreasonable manner. 
What are your observations on Ganesh? 
What are your key learnings from this scenario? 
If faced with such a situation, how would you deal with self-regulation? 

Self-regulation activity 3 
Kumar is a finance professional and aspires to move up the ladder in his organization. According to his supervisor, some of his behavioural traits are holding him back, preventing him from progressing in his career.
Kumar often loses his temper on his teammates when things don’t go well. This harsh behaviour results in demotivation and many have quit the organization. He is not ready to discuss or analyse problems and mostly blames his team members. When team members offer suggestions or alternatives, he rejects them with utter disdain. He further believes that people tend to learn on their own. He does not believe in coaching and training his team members. What are the key learnings from the behaviour of Kumar? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What would be your suggestions to Kumar? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
What would you:
Stop doing? _______________________________________________________________ 
Start doing? _______________________________________________________________ 
Continue doing? ___________________________________________________________


